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| am pleased to report that HCGA has continued a strong performance this year in supporting local
communities and individuals with greening projects across the 3 boroughs in which we currently work,
Hammersmith and Fulham, Westminster and the Royal Borough of Kensington and Chelsea.

Our largest project to date, the construction of a large glasshouse in Ravenscourt Park is finally completed
and in December we held the first community event, the ever-popular wreath making. Our volunteers have
also worked hard on the maintenance of the surrounding flower beds and the site has never looked better.
In addition to our regular volunteering programmes based there we have also been able to welcome other
community groups to hire the space for meetings and workshops, including weekly yoga sessions. We are
now deciding what to do with the second glasshouse which is in need of repair or replacement.

Our other sites, Phoenix Farm in White City and Loris and Godolphin Community gardens continue to
thrive, and win awards, the Farm project was awarded Outstanding in the London in Bloom competition.
We have been managing the community gardens for 24 years and the leases are due to finish in January
2024 so we are currently discussing the future for the gardens with the council who are the landowner.
HCGA has also been commissioned by the Earls Court Development Company to manage the garden at
their community space The Asgil Hub. Our staff and volunteers will also often be seen tending street
planting along the North End Road and Bridget Joyce Square.

We like to share our expertise and support other organisations with greening projects and continue long
standing partnerships with Queens Park Community Council and Paddington Development Trust in
Westminster. Our Get Out There ! team of volunteers also help at other sites including Woodman Mews
Community Garden and several school gardens. Our education and adult learning programmes are
delivered across all 3 boroughs, and we were also commissioned by Chiswick House to deliver a programme
‘Meet me at the Gates’ with Christchurch Primary School in Ealing. Our environmental playscheme
activities, trips and the twice weekly drop in sessions at the farm are very popular with local families.

The trustees and Director are also looking to develop the next 5-year strategic plan for the charity, ensuring
that we are meeting all our obligations as the charity continues to grow whilst ensuring that we remain true
to our mission. As part of this, with funding from the Kusuma Foundation, we have installed a new
management system which has greatly improved our systems tracking volunteers, sessions delivered, our
partners and supporters.

Part of our strategy is not to be overly dependent on any single income stream. As you can see in the
accounts, we now have a good balance of grant income and fee based social enterprise activities, including
green space maintenance contracts and delivering corporate volunteering days. All surpluses from these
activities are used to support our core programmes. The charity also receives a huge amount of in-kind
support, for example participants in our winter walks programme were able to visit The Wetlands Centre in
Barnes, Kew Gardens, Tower of London and Leighton House free of charge as part of their community
participation programmes. The walks programme is funded by Transport For London but as part of our
response to the cost of living crisis we expanded the programme and through the generosity of our
supporters we were able to offer lunches.

I would like to take the opportunity to thank everyone who supports our work with a special mention to the
support of Sam’ Riverside, a local restaurant, that has nominated HCGA as its local charity.

Simon Beale, Chair November 2023
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The Trustees of Hammersmith Community Gardens
Association (HCGA) present the Annual Report and
Financial Statements for the year ended 31st March
2023. The financial statements comply with the
Charities Act 2011, the Companies Act 2006, the
Memorandum and Articles of Association, and
Accounting and Reporting by Charities: Statement of
Recommended Practice Applicable to charities
preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

The objectives of HCGA are to promote the benefit of
the inhabitants of Greater London and the public at
large by:

THE ADVANCEMENT OF EDUCATION.

THE PROVISION OF FACILITIES IN THE INTEREST OF SOCIAL WELFARE
FOR THE RECREATION & LEISURE TIME OCCUPATION WITHIN THE AREA
OF BENEFIT WITH THE OBJECT OF IMPROVING CONDITIONS OF LIFE.

THE PROMOTION OF THE CONSERVATION, PROTECTION &
IMPROVEMENT OF THE PHYSICAL & NATURAL ENVIRONMENT IN THE
AREA OF BENEFIT.

The current objectives for the year, as identified in the
current business plan were to:

To ENSURE THAT THE COMMUNITY GARDENS ARE PROPERLY

MAINTAINED & CONTINUE TO BE DEVELOPED AS A RESOURCE FOR THE
LOCAL COMMUNITY & AS A WILDLIFE RESOURCE.

TO IMPROVE THE HEALTH & WELL-BEING OF DISADVANTAGED LOCAL

RESIDENTS.

To BUILD UPON WORKING WITH OTHER AGENCIES AND INCREASE OUR
PUBLIC PROFILE TO ENABLE US TO CONTINUE OUR WORK IN THE

COMMUNITY.

We devote time to ensure we have resources to
maintain continuity of our service delivery. We will be
reviewing and updating the business plan during the
coming year.
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The Charity's current strategy is to educate people
about the environment and empower them through
the acquisition of new skills and knowledge; to improve
the biodiversity of the local area through the
maintenance of the green spaces we manage; and
through our food growing programmes, which enable
people to have a better understanding of healthier
lifestyles.

The Trustees confirm that reference has been made to
the guidance contained in the Charity Commission’s
general guidance on public benefit when reviewing the
Charity’s aims and objectives, in planning future
activities and in setting the policies for the period.

The trustees acknowledge their responsibility for the
management of risks faced by the charity and have a
risk management strategy which comprises:

WE UNDERTAKE AN ANNUAL ASSESSMENT OF FACTORS THAT COULD
INVOLVE THE WORK AND FINANCES OF HCGA INCLUDING A
THREE-YEAR BUSINESS PLAN ASSESSING SIGNIFICANT EXTERNAL
RISK, SUCH AS FUNDING.

THE ESTABLISHMENT OF POLICIES, SYSTEMS AND PROCEDURES TO
MITIGATE THOSE RISKS IDENTIFIED IN THE ASSESSMENT INCLUDING
FINANCIAL REGULATIONS, SAFEGUARDING POLICIES AND HEALTH AND
SAFETY POLICIES.

THE IMPLEMENTATION OF PROCEDURES DESIGNED TO MINIMISE OR
MANAGE POTENTIAL IMPACT ON HCGA SHOULD THOSE RISKS
MATERIALISE WITH PERIODIC REVIEWS TO ENSURE RISKS CONTINUE TO
BE MITIGATED.

The Trustees, in considering the governance,
management, operational, financial, and
environmental risks, are satisfied, at this stage, that
there are no material exposures and that there are
procedures in place to mitigate such risks. The
Trustees have identified the following controlled risks:
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THE MAIN *AsSET’ OF HCGA 1S TS STAFF. WE HAVE A LOW STAFF
TURNOVER AND SALARIES ARE COMPETITIVE AND REVIEWED
REGULARLY. WE ALSO HAVE POLICIES IN PLACE TO ENSURE
SUFFICIENT RECRUITMENT AND HAND OVER PERIOD. THE DIRECTOR'S
NOTICE PERIOD IS THREE MONTHS.

Due 1o THE SHORT-TERM NATURE OF FUNDING STREAMS,
HCGA IS COMMITTED TO A ROBUST POLICY AND A COMMITMENT TO
DIVERSIFYING INCOME WHERE POSSIBLE TO GENERATE MORE

FEE-BASED INCOME.

The Trustees have agreed clear lines of delegation and
authority and both Trustees and staff are involved in
the recognition of risk in all their activities.

All appointments are made by the HCGA. Selection of
Trustees is made on the basis of the need to fulfil the
HCGA's legal obligations and to reflect the community
in which HCGA is based. Trustees may join the
committee at any time as observers and are elected to
the management committee at the Annual General
Meeting. Recruitment is via advertising and training is
available for Trustees.

New Trustees are given copies of the memorandum
and articles and HCGA's policies and procedures. They
are encouraged to visit all the sites and to meet staff
and volunteers.

HCGA is run by a Management Committee made up of
Trustees and Directors of the Company and co-opted
Trustees. Strategic decisions are made by agreement
and by voting where necessary with the Chair having
the casting vote. Staff and members of the public are
welcome to attend Committee meetings but have no
voting rights. Officers’ meetings are held once a month
to make day-to-day decisions. The Officers’ meetings
include the Director, the Chair and the Treasurer with
other staff and Trustees attending when necessary.
The AGM is held in January and this includes an annual
stakeholder review followed by a staff/Trustee away
day where priorities for the coming year are set.

Day-to-day management is devolved to the Director,

Annual Report and Financial Statements 2023
| 6

Cathryn Maund; the charity also employs an
Operations Manager, Katie Shaw, three days per week.
We also have contracts, education and farm managers
who supervise a team of 15 sessional staff/ freelancers

HCGA undertakes school project work in partnership
with Urbanwise.London, a registered charity operating
from the Canalside Centre, Ladbroke Grove W1o.
Moya O’Hara, Director of Urbanwise.London, is also a
Trustee of the Hammersmith Community Gardens
Association.

During the year, the only financial transactions
between the two organisations were a payment of
£1,314 from HCGA to Urbanwise.London for leading
programmed walks.

The charity does not use third party fundraisers for any
of its fundraising. Local fundraising is through
donations at events and plant sales. We have not
received any complaints regarding our fundraising
activities. We are registered with HMRC to reclaim Gift
Aid on donations.

The main achievements of the charity this year were
the continuation of our core mission of maintaining
green spaces through the delivery of health and
wellbeing programmes for our volunteers.

The completion of building works at Ravenscourt Park
to erect the new glasshouse and general upgrading of
the facilities at Phoenix Farm represent important
investments for the future.

Our corporate volunteering programme was back on
track in 2022 when we worked with 25 companies who
delivered 1,442 hours of volunteering.

We also strengthened our links with businesses keen to
partner with us, most notably 245 Hammersmith, Earls
Court Development Company and Sam'’s Riverside.

To support this work, we appointed a Contracts
Manager, a new role and we pleased to welcome Erica
Luke to the team.
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Ravenscourt Glasshouses and Phoenix Farm in White
City both achieved Outstanding in the community
Green Flag and London in Bloom Awards, recognition
of all the hard work of our staff team and volunteers.

Environmental Social and Governance performance is a
new area for us to report on this year. As a green
charity we continually work to reduce our impact on
the environment, for example, through using peat free
compost and making our own compost, growing plants
from seed and delivering them to projects we are
working with in our electric van. However, we are not
complacent and reqularly review our operations to see
how we can improve our impact and ensure that our
board and staff team reflect the communities in which
we are based.

2022/23 Resources expended by
objective area

Analysis of activities

M 1. Organizational

[ 2. Health & Well-being

[ 3. Environmental

[ 4. Education

m 5. Family & informal
learning
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Throughout the year, HCGA has continued to run a
number of projects to promote volunteering
opportunities for people with all levels of ability. Our
main sites at Loris Road Community Garden and
Godolphin Road Community Garden, are both open
access. The latter is the ‘headquarters’ and meeting
point for our Get Out There! team of volunteers, who
maintain this site and also undertake conservation
work in schools, other local community organisations,
street planting and at other wildlife sites. The leases for
both the community garden sites end in January 2024
so the trustees are beginning to consider the future of
these gardens.

HCGA also manages Phoenix Farm in White City, a %

acre peaceful oasis within a very built-up area and an
important, outdoor and natural resource for schools
and the local community. Composed of glasshouses,
polytunnels and a series of beds, fruit and vegetables of
all descriptions are produced together with medicinal
herbs, plants to attract wildlife, and edible flowers.

The farm continues to win awards each year, including
distinction in the RHS London in Bloom competition,
and best in show at the London Harvest Festival

We have exclusive use of the glasshouses in
Ravenscourt Park and the walled garden which we use
extensively throughout the week to deliver a range of
school and volunteer sessions and at weekends for a
programme of workshops. This is the base for our
weekly Grow Well programme; providing therapeutic
sessions for carers and older people with health issues.
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Our volunteer group, who meet on Wednesdays, grow
many of the plants that are used at all of our other
projects.

In addition to the sites we directly manage, we also run
weekly gardening sessions for local families in the
community garden plots at Normand Park. We also
support other ‘Friends of Groups’ through the loan of
tools, donations of plants and sharing our expertise.

Our community gardening expertise was recognised
when a contract to deliver community gardening
activities on behalf of Queen’s Park Community Council
(the first parish council in London) was renewed for the
6™ consecutive year. Paddington Development Trust
asked us to lead on the creation of some community
allotment plots in Westborne Park

In January 2023 HCGA held its first in person AGM for 2
years at the Invention Rooms in White City. This was
followed by a walk and talk about the history of White
City led by Joanna Oyediran from lya London Walks.

The charity receives many requests throughout the
year from other organisations wanting to see what we
do or to make referrals into the organisation. To meet
this we hold Professional Tours. These are scheduled
monthly and we are able to discuss the projects we run
whilst walking between our key sites.

During the year we held eight tours and they provide
an opportunity for people to network with each other
as well as discovering more about HCGA

For the sixth year we have hosted placements for three
medical students on the World Health programme at
Imperial College. They evaluated our volunteer
programme and reviewed the volunteer handbook.
HCGA are members of the London City Farm and
Community Gardens Association and helped with the
set up and delivery of the annual City Harvest Festival.
The networking between members of this group is very
valuable. HCGA is also a member of the national
umbrella organisation Social Farms and Gardens.
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Our Get Out There ! volunteers are mainly older
socially isolated men who meet every Friday at
Godolphin Garden and undertake a range of practical
and gardening activities. During the year we held a
taster session to attract new participants. The Friday
volunteer group maintained many of our contracted
maintenance sites such as Bridget Joyce Square and
planted up North End Road planters.

We offer school gardening programmes in Kensington
and Chelsea, and Hammersmith and Fulham. These
include a dedicated afternoon session with one of our
gardeners and either a lunch time or after school
gardening club. We are able to offer schools resources
reflecting bulk purchase discounts and many of the
plant plugs are grown by our volunteers.

In addition to this, we run family sessions during the
school holidays which is funded by BBC Children in
Need and John Lyons Charity. We run activities at 4
sites and mini bus trips to the countryside fruit picking,
Wendover Woods, London Zoo and Kew Gardens.

We also deliver community learning programmes for
Adult Education services in Kensington and Chelsea
and Westminster including Green Walks, Thyme to Get
Together (a herbal programme), Art in the Garden and
family learning sessions promoted by local children’s
centres and delivered in Holland Park.

We have a full time Education Manager and a team of
sessional staff to deliver these programmes.
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This programme targeted older more vulnerable
people who may require additional support and
focused on gardening and seasonal craft activities.
During 2022/23 the programme was funded by The
Kusuma Trust and we were able to welcome 46 new

participants.

We were delighted to able to recommence the weekly
Bedside Gardening session at Chelsea and Westminster
Hospital and we also created a garden area in one of
the outside spaces.

During the year one of the corporate teams Kar Share
produced a short video of their visit to Phoenix Farm
https://www.youtube.com/shorts/SmaaeTrHDTQ

In addition to regular newsletters we also promote
events via social media channels T: HCGAGarden,

I: hammersmith_community _gardens and regularly
update our website www.hcga.org.uk. Although we
encourage people to the website we are aware that
there is still a need for hard copies of materials.

As a well-established local charity, we partner with
many local organisations including Urbanwise London,
London Sports Trust and Turning Point, and through
the corporate volunteering programme working with
local companies.

The charity also has a long-standing partnership with
local restaurant Sam’s Riverside who add a £1 donation
to each bill in support of HCGA. This provides the
charity with a significant source of unrestricted income.
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We anticipate that the demand for our services will

continue to grow and we will be looking to ensure that

we can manage this.
«  With so many well known companies based in
Hammersmith we are also keen to further
develop relationships which have been made
though corporate volunteering

< We are very aware of the hardships that many
of our participants face in light of the current
economic situation and will do whatever we
can to support them.

«  We will be re-negotiating the leases on the
two community garden sites in Hammersmith.

% We will be seeking to make the most of the
improved resources at the Ravenscourt site
by expanding the number of health and well
being activities undertaken there by the
charity and other local groups

% Supporting Westminster Council deliver its
Green Grants Programme

% Creating new adult education programmes

The staff team consists of 7 ( 4.5 full time equivalent)
permanent employees and 15 sessional workers,
backed up by a very effective team of ambassadors
who support and represent the organisationin a
voluntary capacity.

Staff members are encouraged to build their skills and
knowledge. Staff attend reqular training and
conferences. They all bring a wealth of knowledge and
experience and are a great asset to the organisation.
HCGA is a small organisation and volunteers make an
essential contribution to our work. Volunteering is also
one of the organisation’s key strategies for involving
local people from all backgrounds in their environment.

We run midweek volunteering opportunities at the
community garden sites, the glasshouses in
Ravenscourt Park and at Phoenix Farm in White City.
On a weekly basis we work with g6 volunteers in
Hammersmith and Fulham and Westminster.

Many of our midweek volunteers are disabled
(including people with physical impairments, long term


https://www.youtube.com/shorts/Sm9aeTrHDTQ
http://www.hcga.org.uk
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health conditions or mental health issues). Although
the majority are self-referred and we are increasingly
receiving referrals from healthcare professionals.

Our twice weekly family drop in programme at
Phoenix Farm and holiday playschemes are part of our
on-going work to engage families in their local
environment.

The Board of Trustees is made up of local people with
relevant skills and expertise who volunteer their time
and professional expertise on a pro bono basis.

We monitor our work using an online system and try to
capture the impact our activities have on the lives of

volunteers and local families.

Corporate volunteering

This programme has become an integral part of our
operations. It isincome generating and enables us to
achieve larger tasks such as the mulching of the SUDS
(Sustainable Urban Drainage System) in Bridget Joyce
Square and maintenance of school wildlife gardens.
The number of different sites we operate means that
we were able to offer a total of 33 days in 2022.

We also work with 245 Hammersmith, developers of a
10-storey office block maintaining a rooftop garden we
installed and have a contract to supply flowers for the
reception.

Local building contractors also supply resources and
invaluable expertise.
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Volunteer time

HCGA has g3 regular volunteers (7 who contribute
more than 10 hours per week each).

We recognise the need to provide opportunities for
volunteers to develop their skills and undertake new
challenges. We are therefore increasingly encouraging
volunteers to move between projects within HCGA to
gain experience of working with different people.
Where appropriate, we also promote and signpost our
volunteers on to opportunities with other
organisations.

We know from feedback volunteers give us that they
also value the social aspects of volunteering with
HCGA. Therefore, we specifically organise social
activities, particularly in the winter months when there
is less gardening, including a programme of walks and
visits to museums. The Friendship Matinee at The
Royal Albert Hall in December has become a firm
favourite. We are also members of Kew Gardens and
the Royal Palaces Community Access schemes which
enables us to take several groups to visit each year (an

approximate value of £3000).
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Funding Sources

Total income for the year was £522,149 (2022
£500,153).

2023 2022

£ £

Grants and 226,298 222,577
Donations ! !

Interest received 497 71

Gift Aid 1,427 o

Project related fees 293,927 277,505

Expenditure

Total resources expended for the year were £429,888
including depreciation (2022: £427,176) generating a
surplus of £92,261 ( 2022 :£72,977).

The main expenditure of the organisation is the salaries
of staff who work with volunteers to maintain the
community garden sites and related projects. All costs
for specific projects must be raised separately, mainly
from grant applications or unrestricted income raised
through corporate team building days and other local
fundraising.

HCGA has very low overheads as it does not rent office
space. Staff members work from home and hot desk at
other organisations.

The financial position of the charity is robust. The
London Borough of Hammersmith and Fulham funding
of £35,000 has been confirmed to continue until March
2024 and we will be re-tendering for the contract.

The Trustees are of the view that HCGA is a going concern.
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We have a further year of funding from John Lyon’s
Charity which covers part of the farm manager's salary.
There have been no major changes in charitable
expenditure.

Leases

HCGA holds identical 21 year leases from the London
Borough of Hammersmith & Fulham for the
community garden sites at Loris Road W6 and
Godolphin Road W12. These were renegotiated in 2003
and run to 2024. We now have a 25 year lease on the
glasshouses at Ravenscourt Park until 2043.

The free reserves of the charity comprising the
unrestricted funds amounted to £434,356 (2022:
£387,575). Net current assets are £266,591 (2022
£242,788).Subject to the retention policy discussed
below, the charity seeks to utilise all free reserves on
strategic projects during the year. Reserves are
retained with the intention of:

RETAINING UP TO SIX MONTHS STAFF SALARY COSTS AND

RELATED OBLIGATIONS (£85,000),

WORKING CAPITAL FOR INCOME FLUCTUATIONS TO ALLOW FOR
STABLE CONTINUATION OF PROJECT DELIVERY.(£30,000)
The Trustees review the policy annually.

Restricted funds for delivery of specific projects
comprise current assets amounting to £59,311 (2022:
£15,831). The Charity seeks to utilise all restricted
reserves on the defined projects during the year.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time
the financial position of the charity and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and the group and hence

take reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on

the charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination of

financial statements may differ from legislation in other jurisdictions.

Simon Beale Chair

Date:
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TO THE TRUSTEES OF THE HAMMERSMITH COMMUNITY GARDENS ASSOCIATION

| report to the charity trustees on my examination of the accounts of the company for the year ended
31* March 2023 which are set out on pages 13 to 21.

Responsibilities and basis of report

As the charity trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act
2006 (‘the 2006 Act).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, | report in respect of my examination of your
company'’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying
out my examination | have followed the Directions given by the Charity Commission under section 145(5)(b)
of the 2011 Act.

Independent examiner's statement

Since the company’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a
member of The Association of Chartered Certified Accountants, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the company as required by section 386 of the 2006 Act;
or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a ‘true and fair view’ which is not a matter considered as
part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charities [applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102)].

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Signed:

Ella M Doherty
The Association of Chartered Certified Accountants

Date:
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Year ended 31 March 2023 Year ended 31 March 2022
Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
Notes £ £ £ £ £ £
Income
Grants & donations 2 37,952 188,346 226,298 47,426 175,151 222,577
Bank interest receivable 497 - 497 71 - 71
Gift Aid 1,427 - 1,427 - - -
Project related fees 3 293,927 - 293,927 277,505 - 277,505
Total income 333,803 188,346 522,149 325,002 175,151 500,153
Expenditure
Charitable activities 4,5 (300,853) (129,035) (429,888) (252,025) (175,151) (427,176)
Total expenditure (300,853)  (129,035) (429,888) (252,025) (175,151)  (427,176)
Net (expenditure)/income 32,950 59,311 92,261 72,977 - 72,977
Increase/(reductlon) in (2,000) i (2,000) (2,000) i (2,000)
revaluation reserve 7
Profit on sale of fixed assets - - - - - -
Transfer between funds 10 15,831 (15,831) - 177,073 (177,073) -
Net movement in funds 10 46,781 43,480 90,261 248,050 (177,073) 70,977
Fund balances brought forward
at 1 April 2022 10 387,575 15,831 403,406 139,525 192,904 332,429
Fund balances carried forward
at 31 March 2023 10 434,356 59,311 493,667 387,575 15,831 403,406

All of the Charity's activities are derived from continuing operations.

There are no recognised gains or losses other than those disclosed above.

There is no difference between the net movement in funds for the year stated above and the historic cost equivalent.

The loss for the year for Companies Act purposes is the same as the net movement in funds for the year.
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31 March 2022

Notes £ £ £ £
Fixed assets
Tangible fixed assets 7 240,110 255,051
Current assets
Debtors 8 31,879 28,477
Cash at bank and in hand 234,712 214,311
Total current assets 266,591 242,788
Creditors: amounts falling due within one year 9 (13,034) (94,433)
Net current assets 253,557 148,355
Net assets 493,667 403,406
Restricted income funds 10 59,311 15,831
Unrestricted income funds 10
Revaluation reserve 10 2,000 4,000
General funds 10 432,356 383,575
434,356 387,575
Total charity funds 10 493,667 403,406

The attached notes on pages 16 to 22 form an integral part of these financial statements.
Statement by the directors under section 476, Companies Act 2006

For the year ended 31 March 2023 the company was entitled to exemption from the requirement to have an audit
under section 477(1) of the Companies Act 2006. No notice has been deposited under section 476 of the Act by
members requesting an audit of the company's accounts for the financial year. The directors acknowledge their

responsibilities for:

ENSURING THAT THE COMPANY KEEPS ACCOUNTING RECORDS WHICH COMPLY WITH SECTION 386, AND

PREPARING ACCOUNTS WHICH GIVE A TRUE AND FAIR VIEW OF THE STATE OF AFFAIRS OF THE COMPANY AS AT 31 MARCH 2023 AND

OF ITS SURPLUS OR DEFICIT FOR THE YEAR THEN ENDED IN ACCORDANCE WITH THE REQUIREMENTS OF SECTION 396 of THE COMPANIES ACT
2006, AND WHICH OTHERWISE COMPLY WITH THE REQUIREMENTS OF THE ACT RELATING TO ACCOUNTS, SO FAR AS APPLICABLE TO THE

COMPANY.

The accounts were approved by the management committee on 1g9th September 2023 and signed on its behalf by:

S Beale K Wyatt FCA

Director Director
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Statement of Cash Flows for the year ending 31

March 2023

31 March 2023

31 March 2022

Note £ £
Cash flows from [ (used in) operating activities 11 31,623 118,003
Cash flows from investing activities
Interest income 497 71
Glass house (13,719) (232,501)
Increase/(decrease) in cash and cash equivalents in the
reporting period 20,401 (114,427)
Cash and cash equivalents at the beginning of the year 214,311 328,738
Total cash and cash equivalents at the end of the
year 234,712 214,311
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The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)),
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.
HCGA meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised at
historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).

The accounts have been prepared on a going concern basis. Having carried out a detailed review of the Company's
resources and challenges presented by the current economic climate, the directors are satisfied that the Company has
sufficient cashflows to meet its liabilities as they fall due for at least one year from the date of the approval of the
accounts.

All incoming resources are included in the statement of financial activities when the charity is entitled to the income
and the amount can be quantified with reasonable accuracy. The following specific policies are applied to particular
categories of income:

VOLUNTARY INCOME IS RECEIVED BY WAY OF GRANTS, DONATIONS AND GIFTS AND IS INCLUDED IN FULL IN THE STATEMENT OF FINANCIAL
ACTIVITIES WHEN RECEIVABLE. GRANTS, WHERE ENTITLEMENT IS NOT CONDITIONAL ON THE DELIVERY OF A SPECIFIC PERFORMANCE BY THE
CHARITY, ARE RECOGNISED WHEN THE CHARITY BECOMES UNCONDITIONALLY ENTITLED TO THE GRANT.

DONATED SERVICES AND FACILITIES ARE INCLUDED AT THE VALUE TO THE CHARITY WHERE THIS CAN BE QUANTIFIED. THE VALUE OF SERVICES
PROVIDED BY VOLUNTEERS HAS NOT BEEN INCLUDED IN THESE ACCOUNTS.

INVESTMENT INCOME 1S INCLUDED WHEN RECEIVABLE.

INCOMING RESOURCES FROM GRANTS AND FEES, WHERE RELATED TO PERFORMANCE AND SPECIFIC DELIVERABLES, ARE ACCOUNTED FOR AS THE
CHARITY EARNS THE RIGHT TO CONSIDERATION BY ITS PERFORMANCE. THUS, GRANTS RECEIVED IN RELATION TO SPECIFIED EXPENDITURE THAT
HAS NOT YET BEEN INCURRED IS CLASSIFIED AS DEFERRED INCOME.

Expenditure is recognised on the accruals basis as a liability is incurred. Expenditure includes any VAT which cannot be
fully recovered and is reported as part of the expenditure to which it relates. Charitable expenditure comprises those
costs incurred by the charity in the delivery of its activities and services in furtherance of its charitable objectives. It
includes both costs that can be allocated directly to such activities and those costs of an indirect nature necessary to
support them. Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the charity and include the fee for independent examination of the accounts and costs linked to the
strategic management of the charity. All costs are allocated between the expenditure categories of the Statement of
Financial Activities on a basis designed to reflect the use of the resource.

Defined contribution payments are made for staff members and are recognised in the SOFA as incurred. This pension
scheme was introduced to comply with Auto Enrolment in June 2015 using the government scheme NEST. Payments
made during the year were £4,196 (2022: £ 3,408).
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As a charity, Hammersmith Community Gardens Association is exempt from tax on income and gains falling within
section 505 of the Taxes Act 1988 or 5256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are
applied to its charitable objects. No tax charges have arisen in the Charity during the year.

Fixed assets are stated at cost less accumulated depreciation. Leasehold property comprises two EcoSheds with
leases ending in 2024. The first of the two EcoSheds was acquired by the Charity from the predecessor charity on 1
April 2006 at a cost of £40,000 with an associated revaluation reserve of £36,000. The reserve is being written off in
equal annual instalments of £2,000 over the 18 years remaining on the lease at o1 April 2006. The second EcoShed was
built using restricted funding in 2010/11 and is being depreciated over 14 years. Additions to tangible assets costing
less than £1,000 are not capitalised. Depreciation is provided at rates calculated to write off the cost of each asset on a
straight-line basis over its expected useful life as follows:

Van 4 years

Glasshouse 20 years

The Charity has two types of fund:

RESTRICTED - RESTRICTED FUNDS ARE SUBJECTED TO RESTRICTIONS ON THEIR EXPENDITURE IMPOSED BY THE DONOR OR THROUGH
THE TERMS OF AN APPEAL,;

UNRESTRICTED - UNRESTRICTED FUNDS ARE AVAILABLE FOR USE AT THE DISCRETION OF THE TRUSTEES IN FURTHERANCE OF THE
GENERAL OBJECTIVES OF THE CHARITY. UNRESTRICTED FUNDS INCLUDE A REVALUATION RESERVE REPRESENTING THE RESTATEMENT OF
INVESTMENT ASSETS AT MARKET VALUES.

Unrestricted Restricted Total Total

2023 2022

£ £ £ £

London Borough of Hammersmith & Fulham - 36,330 36,330 35,000
BBC Children in Need 975 20,456 21,431 3,970
Dr Edwards & Bishop Kings Charity - 4,000 4,000 4,000
Greater London Authority - - - 75,000
London Community Foundation - 25,000 25,000 -
Co-op Community Fund (Get Out There Project) - 4,343 4,343 2,553
TFL Walks - 2,996 2,996 2,775
Imperial Health-Grow Well - - - 4,965
Hammersmith United charities - 20,500 20,500 -
Genuine Restaurants 24,528 - 24,528 -
Big Give 2,500 - 2,500 -
Kusuma Trust - 24,165 24,165 5,000
John Lyons Charity - 32,200 32,200 65,744
Hammersmith and Fulham Giving - - - 500
Natural England - 4,856 4,856 5,614
Other Grants and Donations 9,949 13,500 23,449 17,456

37,952 188,346 226,298 222,577
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The Glasshouse was finally completed during the year using in total £177,073 of restricted funding which had been
raised by the charity over the previous 3 years. This has been released to the restricted funds during the year ended 31
March 2022. Funding in Kind of £55,428 was received in respect of the construction of the Glasshouse.

The project related fees account for 50% of the company’s income. The source of the income is as follows:

Total Total
2023 2022
£ £
Educational Programmes, including school gardening and adult education 117,668 101,012
Community Gardening Programmes 50,261 86,975
Corporate Team Building Days 20,023 12,422
Maintenance Contracts 89,770 51,674
Health and wellbeing programmes 15,442 2,422
Local fundraising events and donations 763 11,172
Site Hire - 2,230
Other unrestricted income - 9,598
293,927 277,505
Deferred income related to project fees amounted to £Nil (2022: 36,949).
Total Total
) a) Analysis of total expenditure 2023 2022
£ £
Charitable activities 235,872 267,850
Support costs 189,378 156,315
Governance costs 4,638 3,011
TOTAL 429,888 427,176
. Total Total
b) Analysis of support costs: 2023 2022
£ £
Governance 365 314
Finance 6,752 4,831
Human resource 181,898 150,290
Information technology 363 880
TOTAL 189,378 156,315
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¢) Analysis of governance costs Total Total
2023 2022
£ £
Independent examiner fee 1,500 -
Staff and support costs 1,287 1,291
Insurance 1,851 1,720
TOTAL 4,638 3,011
2023 2022
£ £
Salaries and wages 157,972 138,940
Social security costs 9,724 7,865
Staff pensions 4,196 3,408
171,892 150,213

No employee received emoluments of more than £60,000.

The average number of employees during the year (full time equivalent in brackets), was:

2023 2022

Number Number
Managers 7(4.5fte) 6 (4.0)
Community Gardeners 1(1)) 1(1)
Freelancers 15 13

The salaries of key management personnel are approved by the Staffing Sub Committee and ratified by the full Board
of Trustees.

No Trustee received any remuneration, nor incurred expenses requiring reimbursement during the current or previous
year (2022: nil). No Trustee or other person related to the charity had any personal interest in any contract or
transaction entered into by the charity during the current or previous year (2022: nil).
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7 TANGIBLE FIXED ASSETS
Leasehold Glasshouse Van Total
Property
£ £ £ £
Cost at 1 April 2022 102,000 232,501 31,761 366,262
Additions - 11,719 - 11,719
Disposals - - - -
Cost at 31 March 2023 102,000 244,220 31,761 377,981
Accumulated depreciation at 1 April 2022 (93,488) (5,813) (11,910) (111,211)
Depreciation provided in year (4,509) (12,211) (7,940) (24,660)
Released on disposals - - - -
Transfer from revaluation reserve (2,000) - - (2,000)
Accumulated depreciation at 31 March 2023 (99,997) (18,024) (19,850) (137,871)
Net book value at 31 March 2023 2,003 226,196 11,911 240,110
Net book value at 31 March 2022 8,512 226,688 19,851 255,051
8 DEBTORS
Debtors are made up as follows:
2023 2022
£ £
Fees receivable 26,316 24,874
Other debtors and prepayments 5,563 3,603
31,879 28,477
9 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Creditors are amounts falling due within one year and are made up as follows:
2023 2022
£ £
Deferred income - 36,949
Social security and other taxes 3,431 1,041
Other creditors 2,381 5,873
Accruals 7,222 50,570
13,034 94,433
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Summary of fund movements are as follows:
1 April 31 March 31 March
2022 Income  Expenditure Reserves  Transfers 2023 2022
£ £ £ £ £ £ £
Unrestricted Funds 387,575 333,803 (300,853) (2,000) 15,831 434,356 387,575
Restricted Funds 15,831 188,346 (129,035) - (15,831) 59,311 15,831
Total all Funds 403,406 522,149 (429,888) (2,000) - 493,667 £4,03,406
Restricted funds of £15,831 were transferred to unrestricted funds during the year.
The composition and changes of the individual funds are as follows:
Unrestricted Funds
The composition of Unrestricted Funds at the year end and the changes during the year are as follows:
Net 31 March 31 March
1 April 2021 Movement 2023 2022
£ £ £ £
General Funds
Fixed assets 250,539 (10,432) 240,107 250,539
Net current assets 137,036 57,213 194,249 137,036
Total unrestricted funds 387,575 46,781 434,356 387,575
Restricted funds
The composition of restricted Funds at the year end and the changes during the year are as follows:
Net 31 March 31 March
1 April 2021 Movement 2023 2022
£ £ £ £
Restricted funds
Fixed assets 4,512 (4,509) 3 4,512
Current assets 11,319 47,989 59,308 11,319
Total restricted funds 15,831 43,480 59,311 15,831
2023 2022
£ £
Net income for the reporting year (as per the SOFA) 92,261 72,977
Adjustments for:
Depreciation charge 24,660 18,262
Interest (497) (72)
(Increase)/Decrease in debtors (3,402) (15,144)
Increase/(Decrease) in creditors (81,399) 41,979
Net cash provided by/(used in) operating activities 31,623 118,003




