ANNUAL REPORT 2018

MAIN SITES
Loris Garden
Loris Road
W6 7QA
Godolphin Garden
Godophin Road
W12 8JF
Ravenscourt Park Glasshouses
(next to cafe)
W6 0UL
Phoenix School Farm
Bloemfontein Road
W12 7DB

Partner Sites and Schools
Normand Park
Queens Park Gardens
Woodmans Mews Community Garden
Wormwood Scrubs
Ark Franklin Primary Academy
Ark Brunel Primary Academy
Ashburnham Primary School
Barlby Primary School
Bevington Primary School
Brackenbury Primay School
Flora Gardens Primary School
John Betts Primary School
Larmenier and Sacred Heart RC Primary School
Lena Gardens Primary School
Little Owls Nursery School
Marlborough Primary School
Our Lady of the Victories
Phoenix Academy
Queens Park Primary School
Randolph Beresford Early Years Centre
Sulivan Primary School
St Barnabas and St Philip C of E Primary School
St Charles Catholic Primary School
St Augustine’s Catholic Primary School
St Mary’s Catholic Primary School
St Stephen’s Primary School
St Thomas’ C of E Primary School

Chair’s Report
2018 has been another busy year for HCGA with the continuation of our projects from the previous year as
well as many new activities. We have expanded the schools programme and our work in Westminster, all
through recommendation.
At a strategic level I am pleased to report progress on our ambitious project to replace the glasshouses
at Ravenscourt Park with premises that will be fit for purpose and enable year-round use. In February
2018 the council granted HCGA a 25 year lease on the site and at the end of August we were granted full
planning permission so next year we will be undertaking a fundraising campaign to facilitate the project.
We have also been in negotiations with Futures Academy to secure the future of Phoenix Farm as a
resource for local schools and the wider community.
We were very pleased that the hard work and
dedication of our Director, Cathy Maund, who has
worked for HCGA for 29 years was recognised in the
London Borough of Hammersmith and Fulham’s first
annual Civic Awards, where she was awarded the
Lifetime Achievement Award.

HCGA nominated construction company Mace for a
corporate volunteering award at the Team London Awards.
They won in the community category for their work at
Phoenix School Farm and Loris Gardens where they donated
thousands of pounds worth of materials and hundreds of
hours of skilled work to construct a new outdoor classroom
and pond in 2017. Congratulations Mace!

We have developed new partnerships with Imperial
College this year who have opened a campus in
White City. In the autumn we hosted three medical
students for nine weeks on a Thursday morning. They
undertook a project to look at how volunteering with
HCGA reduced the number of visits the volunteers
make to their GP.
We continue to support other organisations locally.
We hold monthly professional tours for those who would like to find out more about our work or need
advice with their own project. We presented at a Royal College of Art Symposium in March about green
space design.
We were awarded a grant of £1000 from Westfield shopping centre for our Men in Sheds project. Because
of this we were then contacted by Westfield to ask if we wanted hundreds of plants which they no longer
needed after the seasonal display change. Our glasshouses volunteers potted them up and then plants
were taken to several sites locally including HCGA’s community gardens, local schools and other sites we
work in.
In December 2018 we welcomed two new trustees to our board, Bear Montique and William Partridge.
Bear volunteers on a Monday at the Glasshouses and brings with her a wealth of experience as she
previously started and ran a local charity. William is a local resident and brings his business experience to
the role. I would like to thank our other trustees for their commitment to the charity and all the volunteers
and other supporters who enable the charity to both support the community and improve
the environment.
Simon Beale
January 2019

Get Out There and
Men in Sheds

The Get Out There! Project continues to meet every
Friday at Godolphin Gardens and to travel to sites
locally to undertake gardening, conservation and
small construction projects.
This year the dedicated team of volunteers have
undertaken projects at locations such as: Charcroft
Community Centre, The Bush Theatre, Wormwood
Scrubs, and Queens Park Gardens. They have also
done a considerable amount of work at HCGA
managed sites, Woodmans Mews and Australia
Road Rain Garden.
A small group of volunteers meet several days a
week at Godolphin Gardens as part of the Men in
Sheds project. This self-led group carry out wood
work, bike maintenance and gardening tasks.
The team’s skills are invaluable to the organisation
as they have carried out skilled maintenance at
our sites, e.g. lagging pipes or fixing wheelbarrows.
They have helped at many events throughout the
year, moving and setting up equipment.
Both projects tend to be attended by long-term
unemployed, socially isolated men and volunteers
are referred to us from local organisations such as
West London Mental Health Trust, St Mungo’s and
Turning Point.

Phoenix School Farm
The farm has once again produced a wide range
of fruit and vegetables for the local community.
The dedicated farm volunteers have worked hard
to maintain the site for the many different groups
who use it each week.

Local primary schools and nurseries visit regularly
along with Phoenix Academy and local community
groups. Surrey Docks Farm brought animals for
the annual ‘Spring on the Farm’ event which was
enjoyed by all who attended. Salt Yard Restaurant
Group continue to support the farm.
Our gardening apprentice, Kristen Carter, worked
at the farm until her placement finished in
August, contributing to the success of the project.
Throughout the summer months we ran a very
popular twilight session for local families on
Thursday evenings. The farm won several awards
at the London Harvest Festival including best
display from a city farm.

Schools Education
Programme

Family and Community
Events

The environmental education in local schools
continues to expand and we are now working in 13
schools in LBH&F, RBKC and Westminster, delivering
curriculum-linked weekly or biweekly half day
sessions.

We ran play activities during school holidays at
all our sites, funded by BBC Children in Need.
These sessions included gardening, wildlife and
environmental activities as well as games, stories
and free play.

HCGA staff typically run a lunch club, take small
groups of children into the school garden in the
afternoon, followed by an after-school club.
Activities include gardening, cooking, wildlife
conservation and environmental awareness.

This year we have begun to stop using single-use
plastic at our playschemes and hope to move
towards being plastic free in future years. We do
like to recycle so reused plastic food containers
for fairy and dinosaur gardens and as ‘crockery’
in our mud kitchen. In the spring, PhD students
from Imperial College ran bee themed activities
at the playscheme. Some attendees were invited
to Kidzania in Westfield for the filming on BBC
Children in Need Day appeal and one child
even spoke live about how he loved to come to
HCGA activities. We also ran several trips to the
countryside for families including visits to the
Roald Dahl Museum, Wendover Woods and fruit
picking in Buckinghamshire.

We have also hosted many school groups for one-off
sessions at the glasshouses in Ravenscourt Park.
We also support schools by drafting funding
applications for school gardening programmes and
site maintenance during holidays by the Get Out
There! Team and corporate volunteers. We have
also run Continuing Professional Development (CPD)
sessions for teachers.
The horticultural course for adults with learning
difficulties runs on a Thursday in Ravenscourt
Glasshouses and is now in it’s sixth year. One
previous participant has begun volunteering at the
Glasshouses in our weekly volunteer group which
maintains the site.

We took part in community events in Ravenscourt
Park, Normand Park and local Green Transport
Fair. We had a stall at an International Women’s
Day Fair and took part in London-wide events
such as Open Garden Squares Weekend and The
Big Dig. We ran several wreath making events on
our sites and at other local places such as Imperial
College. We ran houseplant workshops in White
City as part of the Big Local Project.

Our two large community events took place on
Starch Green in partnership with Askew Business
Network. In the spring the annual May Madness
event included performances from a pearly king
and queen. In December over 500 people came
to watch the Christmas light switch on, meet Santa
and some cheeky elves.

Back on Track have delivered mindfulness and
relaxation sessions.
Hammersmith United Charities have again kindly
let the project run from John Betts House during
the colder weeks or the year. We have had an
occupational therapy student on a placement with
HCGA at the start of the year.

Grow Well

Bedside Gardening
We continue to run bedside nature-based
activities in Chelsea and Westminster Hospital
on a weekly basis, funded by their charity CW+.
The activities are delivered on the older people’s
ward to increase social engagement and sensory
enrichment. One participant said ‘Amazing to
be able to do some relaxing activities with two
wonderful ladies. Just took away that I was in a
hospital and having a lovely girly chat.
Brilliant morning and look forward to next session’.

The Grow Well project has run spring, summer and
autumn gardening courses this year, with the first
two terms funded by the NHS Hammersmith and
Fulham Clinical Commissioning Group.
The weekly half-day sessions are for individuals
who wish to volunteer but need extra support,
for example they may have limited mobility or
early dementia. In the afternoon we run a carers
volunteer group. Many individuals are referred to
us by other organisations and we have also
delivered several outreach events and
attended local fairs to promote the
project.
As well as gardening, participants
have cooked together several
times using produce grown on
site. The group have worked on
many projects to encourage
wildlife to the Glasshouses.
They have undertaken willow
weaving and herbal activities as
well as natural art.

Other Gardening Activities
Queens Park Gardens

Normand Park Community Plots

Westminster Adult Education

The planting of a community orchard has been
the highlight of 2018 at Queens Park Gardens. The
project has involved a lot of hard work from the
Thursday volunteer group and several groups of
corporate volunteers who have cleared a large
overgrown area and prepared the ground ready
for the trees to be planted. Several individuals
and community groups have planted trees so far
including pear, quince, apple, medler and black
mulberry.

Normand Park Community Garden is a dedicated
area of five raised beds and is divided up into
individual plots. Weekly gardening club sessions
run on Tuesday afternoons throughout the spring,
summer and autumn months.

For the second year we were awarded funding by
WAES to deliver several programmes as part of
their community outreach programme.

Queens Park Rangers Football Club was founded
a few metres away from the orchard and so to

celebrate this, along with the tenth anniversary of
Queen’s Park in the Community Trust, footballer
and Queens Park local Osman Kakay planted
a tree.

A total of 574 people attended this year, with
just under half of this number being children. On
average we get 63 people a month growing fruit,
veg and herbs on 52 plots. We ran environmental
activities at 2 community events in the park. This
year the activity was supported by local charity Dr
Edwards and Bishop Kings.

Woodmans Mews

This year in the annual Queens Park in Bloom
competition we awarded 260 certificates of
excellence to local residents who were able to
come and claim a prize at the Summer Festival.
One resident even claimed her award from the
previous year.

Fisherton Estate Community Plots
HCGA have continued to run the community
growing plots at Fisherton Estate, Westminster.
20 families have their own plot and many
plants are grown from seed at Ravenscourt
Park Glasshouses and then transported to the
community plots for participants to plant in their
gardens. We also ran trips for the participants
including to the London Harvest Festival.

Since taking on the renovation of Woodmans Mews
Community Garden in December 2017 we have
transformed the site with the help of local residents,
volunteers and corporate volunteers. We have
planted hundreds of plants, taken down unsafe
structures, created new raised beds, refurbished the
pergola.
Residents were proud to have the tallest sunflower
grown on any of our sites! Local resident
Mohammed Alfellani made delicious Lebanese food
for several of the work parties. The work has been
funded by a grant from the Mayor’s Green City
Fund and donations from Mace Group and RLB UK
Limited.

This included Thyme to Get Together, a 10 week
herbal course delivered at Church Street Library to
students from an English as Additional Language
programme. A short How to Garden Course for
residents in Queens Park that complemented
our other work in the area and finally a 10 week
course Discovering the Green City, exploring green
hidden gems. Feedback from the programme
was very positive and we look forward to running
similar engagement programmes in 2019.

Volunteers and
Ambassadors
HCGA has a large number of volunteers who are
integral to the success of the organisation.

Many of them are involved in the weekly
maintenance of our sites, which in turn are used
by visiting groups. Our Ambassadors are key
volunteers who represent the organisation at
events, help at HCGA events or assist on projects
and we have welcomed 4 new ambassadors this
year, Bear, Dora, Chantelle and Lydia. We also
encourage volunteers to take part in social events
such as concerts offered to charities by the Albert
Hall and the Kew Gardens Community Access
programme.

Corporate Volunteering
Programme
We also have volunteer caretakers, Hughie
Faichney, Eamonn Kane and Anthony
Mackenzie, who look after Loris and Godolphin
Gardens. David Hills had been a caretaker
at Godolphin for around ten years until his
death in August this year. HCGA were very
happy to host his wake at the Glasshouses in
Ravenscourt Park and to hold a bulb planting
afternoon at Godolphin Gardens in recognition
of his many years of dedication
to HCGA.

Volunteers from the Good Gym weeded and
sanded the paths at Loris Garden one evening in
the summer while out for a run! We look forward
to welcoming them back in 2019.
We receive referrals from health professionals and
other agencies and we run volunteer introductions
once a month to make sure we get to know the
volunteer initially and then can place them in the
right volunteering group for their particular needs
and strengths. Volunteers have notched up 8,547
hours in 2017–2018.

Many of our volunteers have mental or
physical health problems, are long term
unemployed and are socially isolated. For
many, volunteering with HCGA is a big part of
their week and we are very grateful for their
contributions.
We were funded by Turning Point to run a
series of trips in December 2017 - March
2018 for volunteers, Turning Point clients
and local socially-isolated individuals. The
funding meant we were able to pay for travel,
entrance fees and lunch. The volunteers
put together the programme of where they
would like to visit and enjoyed socialising over
lunch together at a time of year when the
weather and temperatures prevent many of
our regular activities from taking place. We
have completed a series of trips to nature
related places in London: The Wetlands Centre,
Kew Gardens, The Wellcome Collection,
Hammersmith riverside walk, Kensington
Palace Gardens, The Garden Museum and
Osterley Park, The Museum of London and
other green spaces in the city.

David Hills 1955–2018

HCGA has worked with corporate volunteers
from 14 companies in 2018 to improve ten
different sites... that’s over 1200 hours of
volunteer time donated! Teams have planted
an orchard, built raised beds, mulched White
City’s rain garden with 25 tons of mulch,
helped transform an overgrown and neglected
community garden and even stepped in at the
last minute to dress up as Santa! The donations
from companies for the corporate volunteering
not only pay for the materials and staff time
on the day, but go towards continuing projects
such as Grow Well during periods where
funding has not been secured.
HCGA nominated construction company Mace
for a corporate volunteering award at the Team
London Awards. They won in the community
category for their work at Phoenix School
Farm and Loris Gardens where they donated
thousands of pounds worth of materials and
hundreds of hours of skilled work to construct
a new outdoor classroom and pond in 2017.
Congratulations Mace!

Finance

Income £238,893

April 2017– March 2018
Our income was slightly higher this year reflecting increases in both
our fee based income and grants and donations.
Our largest source of income remains contracts to deliver school
gardening and health related programmes.
HCGA received a grant from the London Borough of Hammersmith
and Fulham totalling £35,000pa, which has been confirmed to March
2021. The expansion of our work into the neighbouring boroughs of
Kensington and Chelsea and Westminster secured funding of £46,050.
Total income for the year was £238,893 (2016/17 £207,496) and
expenditure was £230,328 (2016/17 £203,956). The net current assets
of the Association were £91,858 and the total funds were 126,405 ,the
principal assets being the 2 Eco Sheds.

3.

2.

1.

1. Fee-based contracts
2. London Borough of Hammersmith
3. Other grants and donations

Expenditure £230,328

The Association has leases until 2024 on both the Community Garden
sites, and a 25 year lease on the Glasshouses in Ravenscourt Park was
signed on 23rd February 2018.
Reserves Policy: The Association has a reserves policy of 3 months
running costs.

In descending order: staff costs,
sessional fees, materials & maintenance,
administration, project expenses, and events,
depreciation, transport, volunteer expenses,
conferences & training, insurance, governance.

Funders

A huge thank you to all
our funders and donors.

Download our full accounts from the
Charity Commission website;
www.charitycommission.gov.uk
or by email or post from HCGA.

Partners and Supporters
of HCGA 2018

Team and Corporate
Volunteers 2018

Askew Business Network
Back on Track
Big Local –Wormholt and White City
CW+ ( Chelsea and WestminstermHospital)
Community Champions White City
Cultivating Kensington and Chelsea
Doorstep Library
Finlay Brewer Estate Agents
Friends of Wormholt Park
Hammersmith United Charities
Imperial College
Imperial NHS Trust
Kensington and Chelsea Community
Gardening Team
Laura Pearce Yoga Trainer
London Environmental Education Forum
London Borough of Hammersmith and Fulham
London Borough of Westminster
London Parks and Garden Squares Trust
London Sports Trust
Northwest London Mental Health Trust
Philip Wooller Estate Agents
QPR Community Trust
Quadron Iverde
Queen Park Community Council
Ravenscourt Residential
Royal Borough of Kensington and Chelsea
Sam’s Riverside
Social Farms and Gardens
Soup For Lunch
The Salt Yard Group
Turning Point
Urbanwise.London
Westminster Adult Education Service
Westway Community Transport
Westway Trust
White City Enterprise

A&E Networks
Bazaar Voice
The Cabinet Office
The Dept of Education
Dannone
Firmenich
Harrods
IMG
Lloyds Bank
NBCU
Neilsen
PaddyPower BetFair
RLB
SOS International
Time Bank

Trustees
Simon Beale
Karen Wyatt
Moya O’Hara
Evangeline Karn
Karen Liebreich
Clare Ryland
Bridget Hickley
Bear Monique
William Partridge

Chair
Treasurer

(resigned March 2018)
(appointed December)
(appointed December)

Staff
Cathy Maund
Katie Shaw
Zoe Lyall

Director
Operations Manager
Schools and Community Gardener

Sessional Workers
Liz Clark
Rose Cresser
Ulla Johnson
Emila Ochocka
Deborah Culmer
Melina Cemerikic
Poppy Gagiatsou
Vanessa Hodder
Kristen Carter
Khalid Ibrahim

Community Gardener
Schools and Community Gardener
Community Gardener
Community Gardener (to July 2018)
Schools and Community Gardener
Schools and Community Gardener
Schools and Community Gardener
School and Community Gardener (from October 2018)
WRAGS Apprentice (to September 2018)
Assistant Play Worker
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