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HCGA is a small local environmental charity and over the past few years we 
have expanded to share our expertise and we are currently working in 4 London 
boroughs. The main focus of our work is the maintenance of green spaces, 
running environmental and gardening programmes in schools and health 
and well being projects. We have a small dedicated staff team but without the 
support of our many volunteers we wouldn’t be able to achieve this. In 2019 
they have donated more than 5,300 hours and we would like to thank all of 
them. Also thanks to our funders and local supporters who continue to support 
our charity both financially and through lots of in kind support.



Chair’s report
2019 has been another busy year for HCGA with the continuation of our projects from the previous 
year as well as many new activities.  We have expanded the schools programme, our work in 
Westminster, and we are delivering a programme in Ealing for the first time.

At a strategic level I am pleased to report progress on our ambitious project to replace the 
glasshouses at Ravenscourt Park with premises that will be fit for purpose and enable year-
round use. Following the planning permission granted in 2018 we ran an ambitious fundraising 
campaign to raise over £115,000 to replace one glasshouse. We were blown away by the support we 
received and because of the local support we were awarded £20,000 from the London Borough of 
Hammersmith and Fulham and £50,000 from the Mayor of London towards the project. 

We began many new partnerships in 2019. At Equal People Mencap in Kensington and Chelsea 
we now run a popular weekly gardening group. We are involved with outreach events in Frank 
Banfield Park in preparation for a new community garden. In Westminster we are now working at 
Penfold Community Hub on a Thursday running a drop-in gardening group. The participants use the 
produce to make incredible recipes from around the world and we cooked together for the RHS’s Big 
Soup Share. This adds to our existing work in Westminster at Fisherton Estate Community Growing 
Project and Queens Park Gardens.    

In the summer of 2019 we were joined by an Apprentice Gardener at Phoenix Farm through the Work 
and Retrain As a Gardener Scheme funded by a bursary from the National Gardens Scheme . The 
magnificent work of staff and volunteers at Phoenix Farm to grow produce year-round has led to 
HCGA being awarded a contract to bring food growing onto the White City Estate. 

In the autumn we hosted three medical students from Imperial College for seven weeks on a 
Thursday morning.  They undertook a project to look at how volunteering with HCGA reduced the 
number of visits the volunteers make to their GP. We were delighted to be able to hold our AGM 
in January at the Invention Rooms, Imperial College’s Making Space and now have a contract to 
maintain their small garden space. We are now managing several small green spaces locally and 
have been commissioned for one off planting projects such as Godolphin Road Rain Garden and the 
new planters on Hammersmith Bridge. 

We continue to support other organisations locally, we hold monthly professional tours for those 
who would like to find out more about our work or need advice on their own garden projects.  We 
support the Friends of Wormholt Park with their events and run the community growing area in 
Normand Park, including weekly gardening sessions for plot holders. This work is supported by the 
Dr Edwards and Bishop Kings Charity and this year we also benefited from a grant towards our core 
costs from Hammersmith United Charities.

Finally, I would like to thank our other trustees for their commitment to the charity and all the 
volunteers and other supporters who enable the charity to both support the community and 
improve the environment. Two of our team moved on to pastures new this year. Clare Ryland was a 
trustee and volunteer at Phoenix Farm for several years and I hope that she can share her gardening 
skills with others as she relocates to Wales. Karen Liebreich was a trustee for many years and 
supported the charity in many different ways in this time.  Both will be missed for the contributions 
they made to HCGA, and I would like to thank both for the time and energy they devoted to  
our work.

Simon Beale 
December 2019



Oat Bath Bags
A favourite of the Grow Well group.

Oats are soothing and softening for 
dry itchy skin like eczema. Tie fresh 
or dried herbs plus porridge oats in 
a muslin bag and tie it to the tap so 
that bath water flows through it when 
running a bath. All sorts of herbs can 
be used, either singly or mixed.

For aching muscles, stiff / cold 
joints, or when you’ve got a cold: 
rosemary, eucalyptus, thyme, basil.

For when you need to relax after a 
hard day: lavender, camomile

For an invigorating wake-up bath: 
peppermint, rosemary, pine.

Grow Well
Our Grow Well morning participants are older people who wish to volunteer but have 
higher support needs. We work in small groups with two members of staff to garden, cook 
and make products with herbs. We also run an afternoon group which is for unpaid carers 
to do similar activities and have a break from their caring responsibilities. The project is 
funded by the Mercers’ Company which in 2019-2020 means we are able to run outreach 
events and take activities to sheltered housing and carers’ groups across Hammersmith and 
Fulham.  We also continue to run bedside gardening activities in Chelsea and Westminster 
Hospital once a week.
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Glasshouses
In 2019 we ran an ambitious fundraising 
campaign to raise money to replace one 
of the glasshouses in Ravenscourt Park.  
We were blown away by the generosity 
of our supporters so a big THANK YOU for 
your donations. The glasshouses are used 
nearly every day by the local community 
who learn horticultural techniques, 
maintain the gardens, grow plants from 
seed to go to the schools we work in. With 
the support of some local companies we 
are moving forward with the next stages of 
the glasshouses project. 
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Volunteering
At the Glasshouses in Ravenscourt 
Park volunteers are busy planting 
hundreds of seeds which will be 
given to local schools later in the 
year. The volunteers across Loris and 
Godolphin Gardens, the Glasshouses 
and Phoenix Farm work hard to 
maintain the sites for both the people 
and wildlife who visit them.

Seeds to plant in 
March include:
🌸  Wildflower seeds

🍃  Indoors you can start off seeds 
such as basil, salad leaves, 
tomatoes. It is also time to buy 
potatoes and ‘chit’ them (leave 
them in the light until little white 
shoots appear)

🥕  Outdoors you can sow into the 
ground root vegetables, herbs like 
coriander and parsley, peas and 
onion sets.  

‘Fresh air, friends and gardening in a 
great place. It makes me feel part of 
the community more than anything 
else and it’s wonderful to see what a 
real difference we make’  Charlotte, 
Queens Park Gardens Volunteer
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Phoenix Farm 
Phoenix Farm in White City is a unique 
and multi-award-winning green space. 
2,982 people visited this year including 
school groups, families and others in the 
community. 

In 2019 we ran a one-pot cooking course 
where local residents and volunteers could 
pick produce on the farm and prepare a 
simple but nutritious meal together. We 
then shared it together for lunch and also 
invited local residents to join us for lunch 
via Hammersmith and Fulham Food Bank 
and St Mungo’s Homeless Charity. 
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One Pot Veg Chili Recipe 
Ingredients
2 tablespoons olive oil
1 medium red onion, chopped
2 medium carrots, chopped
4 cloves garlic, chopped
2 tablespoons chili powder (optional)
2 teaspoons ground cumin
1 ½ teaspoons smoked paprika
1 teaspoon dried oregano
2 tins chopped tomatoes, with their juices
2 tins black or pinto beans, rinsed and drained
1 tin of green lentils, rinsed and drained
2 cups vegetable stock or water
1 bay leaf
Garnishes: chopped coriander, sliced avocado, tortilla chips, 
sour cream or crème fraîche, grated cheddar cheese, etc.
1. Warm the olive oil in a large pan over a medium
 heat, then add the onion, carrot and any other veg
 you would like. Season with salt and pepper.  Stir
 occasionally until the onion is cooked, approx. 5-10 mins. 
2. Add the garlic, chili powder (optional), smoked paprika,
 cumin and oregano. Stir for 1 minute. 
3. Add the chopped tomatoes and their juices, the drained
 black and pinto beans and lentils, vegetable stock and
 bay leaf. Stir occasionally and reducing heat as necessary
 to maintain a gentle simmer, for 30 minutes. 
4. Mash slightly with a potato masher to give a thicker
 texture. This chili will keep well in the refrigerator for
 about 4 days.
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Corporate 
Volunteering
Volunteers from companies across 
London join HCGA for the day 
to help complete large projects 
on our sites and in other local 
green spaces, school gardens and 
housing estates. In 2019 we hosted 
20 companies on 28 corporate 
volunteering days. Their hard work 
and enthusiasm always gets the job 
done and their donation to HCGA 
covers staff time, materials and 
the on-going maintenance of our 
community gardens.
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Schools
HCGA works in 17 schools on a weekly or bi-weekly 
basis, running environmental education lessons 
and clubs around food growing, wildlife and the 
environment.  We also host class visits to our 
gardens and run teacher training sessions.  From the 
Ravenscourt Glasshouses a horticulture qualification for 
adults with learning difficulties is run one day per week.

‘Our garden is important to us 
because it is made of nature. It gives 
us food and fresh air. It makes us 
think. It gives us sunlight.’ Sulivan 
Primary School Gardening Club 
pupils.



St. David’s 
Day 

(Wales)

 1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16

St. 
Patrick’s 
Day (NI)

 17 18 19

Vernal 
Equinox 
(Spring) 

20 21 22

23 24 25 26 27 28 29

30 31

1 2 3 4 5

Open 
Garden 

Squares 
Weekend 

6

Open 
Garden 

Squares 
Weekend 

7

8 9 10 11 12 13 14

15 16 17 18 19

Summer 
Solstice  

20
 

21

22 23 24 25 26 27 28

29 30

Full

1st Quarter

3rd Quarter

New

JUNE
Monday Tuesday Wednesday Thursday Friday Saturday Sunday

2020



Men in Sheds
Several days a week local men meet at 
Godolphin Gardens as part of our Men in 
Sheds project. The nationwide initiative aims 
to reduce social isolation in older men by 
asking participants to meet at the same time 
in the shed to work on their own projects. 
Our self-led group like to work on woodwork 
and construction, bike maintenance and 
gardening projects as well as maintaining 
Godolphin Gardens. The project will be 
funded by donations raised when we were 
nominated as one of the Co-ops Local Good 
Causes in 2018-2019.
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We are funded by BBC Children in Need to run play activities in the school holidays in our 
gardens as well as trips to the countryside. This summer nearly 250 children joined us for 
fun outside with nature. We cooked, played, gardened and explored wildlife in the gardens.   
We took minibuses full of families to nature reserves, forests and to a pick-your-own fruit 
and veg farm.  For the first time we ran some sessions in partnership with Hammersmith & 
Fulham Food Bank.

To make a nature crown, go for a walk in your local park or woods, collecting interesting 
nature items like leaves, petals and feathers. Cut a piece of card or cereal box into a crown 
shape, then cover with double sided tape and stick your finds from  your nature walk onto 
it! Alternatively come along to our family play activities we run in the school holidays to 
take part in all sorts of nature activities. www.hcga.org.uk/events

Playscheme
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In 2019 we started a contract in Ealing 
on the Hanwell Big Local project. 
We’ve worked with local residents, Get 
Out There! Volunteers and corporate 
volunteers to improve green spaces 
and also run community workshops.
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Herb Bread in a 
Terracotta Flower Pot
To make the flower pot oven proof: Use a 
pastry brush and coat the flower pot inside 
and out with vegetable oil, place in the oven 
and bake at 150 (degrees) for 10 minutes. 
Allow to cool and then repeat the process. 
The flower pot will now be oven proof and 
can be reused over and over again to cook 
the bread.

For the bread: Use strong flour and quick 
yeast make dough according to recipe on 
the packet. Knead the bread for 5 minutes 
and then add a handful of fresh herbs such 
as rosemary, thyme or oregano. If using 
dried herbs you will need to use less as 
they are stronger. Alternatively use herb 
seeds, fennel or caraway, both are good for 
aiding digestion, or poppy seeds. Divide 
dough and roll into a ball then place it in 
your flower pot. It should be approximately 
2/3rds full.

Allow the bread to rise for 20 minutes 
before cooking in a hot oven at 200 degrees 
( gas mark 6).

Westminster 
HCGA have run several courses in 
Westminster over the last few years including 
beginner’s gardening and herbal product 
making.  We run weekly gardening sessions 
at Fisherton Estate Community Plots, the 
Penfold Community Hub and Queens Park 
Gardens.
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Get Out There
November is a great time to feed wildlife in your garden 
or balcony, you can even get bird feeders which attach 
to windows. You can make a simple bird feeder by 
mixing room-temperature lard or vegetable shortening 
with bird seed, raisins, grated cheese and peanuts. 
Spread this mixture onto a pinecone and hang with 
string from your balcony or bird feeding station.  

The Get Out There! Project works hard every Friday to 
improve the local area for wildlife by working in green 
spaces across West London. They have built compost 
bins, greenhouses, fixed raised beds, built a pergola, 
improved ponds, planted trees, fruit bushes, weeded, 
mulched, made bird and bat boxes and much more!



Monday Tuesday Wednesday Thursday Friday Saturday Sunday

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30

Full

1st Quarter

3rd Quarter

New

NOVEMBER 2020



Community Events
Each year HCGA organise several 
community events and support other 
events within the community. In 
December we hold the annual Starch 
Green Christmas light switch on and 200 
people gather for mince pies, carols and 
entertainment.  In 2019 we made over 350 
Christmas wreaths with members of the 
community.

How To Decorate a 
Christmas Wreath:
Cover your blank wreath with a base 
layer of greenery - yew and rosemary 
work best for this.  Every 5cm, attach the 
greenery with florist wire by laying the 
wire across the top and twisting the two 
ends together at the back of the wreath. 
Next add a layer of holly - variegated 
varieties show up best but watch out for 
the prickles! Then decorate your wreath 
with pine cones, cinnamon sticks, slices of 
orange. Remember odd numbers are more 
pleasing to the eye.  You could also use 
pine, fir, twigs, thistles.
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Hammersmith

Community

Gardens

Partners &Supporters:
Askew Business Network
Back on Track
CW+ ( Chelsea and Westminster
Hospital)
Community Champions White City
Cultivating Kensington and Chelsea
Doorstep Library
Finlay Brewer Estate Agents
Friends of Wormholt Park
GLL 
Groundwork London
Hammersmith and Fulham Food Bank
Imperial College
Laura Pearce Yoga 
London Environmental Education Forum
London Parks and Garden Squares Trust
London Sports Trust
Neighbourhood Keepers Westminster
Northwest London Mental Health Trust
Philip Wooller Estate Agents
QPR Community Trust
Quadron Iverde
Queen Park Community Council
Ravenscourt Residential
Sobus
Soup For Lunch
The Salt Yard Group
Urbanwise.London
West London Zone
Westminster Adult Education Service
Westway Community Transport

Hammersmith Community Gardens Association
Registered Charity number 1111999

Contact www.hcga.org.uk  E: info@hcga.org.uk

Donations: https://www.givey.com/gardening
A full copy of HCGA’s Annual Report & Accounts can be found on the Charity Commission website

M " @hammersmith_community_gardensHCGAGardens@HCGAGardens


