
www.hcga.org.uk 

Hammersmith Community Gardens Association 
 

ANNUAL REPORT 2008 
 
 
Looking forward to 2009 
2009 will see major change in both our 
community gardens. A new Eco-shed will be 
built in Godolphin garden. The ‘Eco-shed’ is our 
shorthand for an activity room come kitchen, a 
toilet and some storage space. With the closure 
of The Hut’s building this will be an important 
resource for HCGA and other local groups.  

Not content with one major capital work we will 
be redeveloping the east side of Loris garden 
this year. It will get a total makeover with 
children’s play built into the design and the 
planting plan. To keep the gardens child friendly 
our zero-tolerance of dog fouling will be stepped 
up this year. I have asked the Council and the 
Community Safety Teams for their co-operation.  

Changes in 2008 
We were sad to say goodbye to Catherine 
Winsor, our first full time Community Gardener. 
Catherine worked hard to develop the 
volunteering programme, put in place effective 
systems and was a strong presence through 
some difficult times at Loris garden. We are 
luckily we continue to have a talented staff team 
managed, as ever, by Cathy Maund. 
 
 
 
 
 
 
 
 
 
 
Details of our achievements in 2008 are below, 
highlights include a First Prize award for our 
volunteers at the Capel Manor Show, corporate 
workdays proving that despite the credit crunch 
companies still need team building exercises for 
their staff and the intergenerational project on 
White City. 
We rely on the continued involvement of the 
local community. If you have comments to make 
about our work, photos of the gardens or ideas 
for the future please forward them to 
info@hcga.org.uk. 
Sarah Robinson, Chair 
 

Activities  
HCGA has always worked with people of all ages 
but this year took part in our first intergenerational 
project in partnership 
with Magic Me (an 
arts organisation) 
Using our gardening 
and artistic children 
from the White City 
After School Club 
and older residents 
from the estate 
created a lovely 
jumble of flowers and 
vegetables. The 
garden was finished 
in July with an open 
event for the 
community.  

The Gardens 
Maintaining the two community garden sites at 
Loris Road and Godolphin Road continues to be 
our core activity. Both the sites were awarded a 
Green Pennant, a nationally recognised quality 
standard as well functioning green space. We were 
particularly pleased that Loris garden achieved the 
award as it had missed out for a couple of years 
while we overcame the problems of anti social 
behaviour. This was achieved by improvements to 
the design of the west side and the collaboration of 
the Safer Neighbourhoods Team and the Parks 
Police. Without the ongoing support of our 
volunteers who help maintain the gardens they 
would not be the green havens for local residents 
to enjoy. Godolphin garden was also commended 
in the London in Bloom awards. 
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Eco Shed Two 
During the year we have continued to fund raise 
for another Eco Shed as a base for our 
community gardeners and volunteers at 
Godolphin Garden. The brief is to make the 
facilities as green and sustainable within the 
small budget available. We have nearly all of the 
funding in place and the Shed will be 
constructed in the first half of 2009. We will be 
involving local schools and residents in the 
process. The plans were on show when we held 
the annual Godolphin Festival in September 
which was also hosted by Shepherds Bush 
Housing Association who as part of there 30th 
Year celebrations. 
 
 
 
 
 
 
 
 
 
 
 

Computer generated images of the new building 

 

Environmental education 
Throughout the year our school gardeners 
Georgia Davis and Jane knight worked in six 
local primary and pre-schools maintaining and 
developing school grounds and running 
gardening clubs. We have been working in 
partnership with Phoenix High School to develop 
their Farm Zone. In July the Federation of City 
Farms and Community Gardens brought a group 
of visitors on a fact finding tour. The culmination 
of all the hard work was the launch event held in 
September attended by 750 people including: 
pupils, their families and other local residents.  
 

 

Visitors were fed on home grown produce and had 
the opportunity to try lots of food related activities 
such as apple tasting and honey making. 

We have also written and delivered an INSET 
Training Programme for Early Years staff on food 
growing and other environmental activities. 

Summer Scheme 
During the summer we worked with 83 children 
from 65 families who participated in our 
environmental play activities which included 
making scarecrows, banners and bread. For the 
first time this year we secured on going funding for 
the out of school activities. This has meant that we 
have bee able to improve our planning and also 
offer sessions in other holiday periods. In the 
autumn half term we held a series of Halloween 
activities in the glasshouses in Ravenscourt Park 
and Christmas Cracker workshop.   Sessions are 
held in the community gardens and additionally this 
year we were able to hold some oat Phoenix 
School Farm which was an ideal opportunity to 
deliver activities around the healthy eating theme. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Healthy Living 
Well London is a project designed specifically to 
improve levels of healthy eating on the White City 
Estate. HCGA was able to use both its horticultural 
and community development expertise to run a 
series of window box workshops and trips to a pick 
Your Own Vegetable farm with follow up cooking 
sessions. As part of this programme we also took 
part in a ‘well being survey ‘to look at the benefits 
the volunteers derive from working with us. This is 
what they said about the satisfaction they got from 
their involvement in the project “being cared for 
and respected” “teaching others with a passion for 
what you do”. 
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Prize winning volunteers 
Our volunteers were rewarded in September 
when they won a first prize for the display of 10 
seasonal fruit or vegetables for their display of 
Galia melons (grown in Ravenscourt 
Greenhouses) at the City Harvest Festival 
Gardens at Capel Manor.  

Corporate workdays 
During the year we again worked with three 
teams of corporate volunteers from JP Morgan. 
In December in collaboration with the 
Hammersmith and Fulham Volunteer Centre we 
hosted a work day for a team from Bet Fare a 
company based in Hammersmith Who started 
on the transformation of the eastside of Loris 
Garden in an environmental play area which is 
due to be completed in March 2009. 
 
 
 
 
 
 
 
 
 
 
 
 
 
“Very good day, great to be out and giving 
something back to the community. I would 
definitely recommend this kind of things to 
others and will be doing more of this next 
year.” Bet Fair 
HCGA is looking forward to building on the 
partnerships it has made during the year and is 
currently fundraising to develop the volunteering 
programme and an exciting project working with 
pre-school children growing healthy food. 

Working with others 
We should like to take opportunity to thank all the 
schools and organisations we have worked with 
this year. 
 
Schools & Nurseries  
Randolph Beresford Nursery 
Wendell Park School 
Cathnor Park Children’s Centre 
Early Years Team 
Flora Gardens  
Lena Gardens  
Phoenix High  
St Augustine’s 
Sullivan School 
Vanessa Nursery School 
White City Children’s Centre 
 
Organisations  
Better Government for Older People  
Federation of City Farms & Community Gardens 
Groundwork West London 
HAFAD (Hammersmith & Fulham Action on 
Disability) 
Hammersmith & Fulham Homes 
Hammersmith & Fulham Play Association  
Hammersmith & Fulham Urban Studies Centre 
Hammersmith  & Fulham Volunteer Centre 
Magic Me  
Quadrant Services Ltd 
Shepherds Bush Housing Association 
Well London 
 
Staff 
There have been some changes to the staff team 
this year, Cathy Maund continues as project 
manager. In June Catherine Winsor who had been 
the community gardener for two years left to 
become manager of Sydenham Garden  and at the 
end of the summer Abbe Holme our schools 
Gardener for the past 4 years left to return to her 
native New Zealand. We are pleased to welcome 
Annette Birch as our community gardener and 
Jane Knight and Georgia Davis are working on our 
extended schools and play programme. 

We would like to thank all the staff for their 
continued hard work and enthusiasum. 
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Finances 2007- 2008  
 

Income 31st March 2008  
The association total income for the year ending 
31st March 2008 amounted to £129,823 of which 
£30,000 was funding received from the London 
Borough of Hammersmith and Fulham. The 
association also received grants and donations 
amounting to £78,419 and project related fees of 
£51,404.This meant that our earned income 
made up 40% of our total income this year – 
exceeding the target in our business plan. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Expenditure 31 st March 2008 
Total expenditure was £116,470 Staffing costs 
amounted to £77,811. Our overheads are very 
low at £2046 and governance costs amounted to 
£754. All other expenditure related to 
maintenance and project costs £35,859. The 
association currently hold unrestricted reserves 
of £27,913 in line with charity commission 
guidelines. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Funders  
London Borough of Hammersmith & Fulham, the 
City Bridge Trust, the Tudor Trust, The Big Lottery 
(Play grant), Londonations. 
This report details our programme of activities for 
the calendar year because this fits the gardening 
year. A full annual report for the financial year 
including our audited accounts is available on the 
Charity Commission web site 
www.charitycommission.gov.uk 
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How to contact HCGA: 

Registered Office 
c/o 1 Melina Road 
London W12 9HY 

By phone: 07890 514 050 
By email: info@hcga.org.uk 

On the web: www.hcga.org.uk 
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291802) 


